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SOUTH ORIENT RAILROAD ECONOMIC DEVELOPMENT
CORPORATION

Alliance performed an analysis of the economic impacts of the South
Orient Railroad using the IMPlan Econometric model to determine
the primary and secondary impacts of rail improvements that
provide expanded levels of service and railroad capacity in the Fort
Stockton area and throughout west Texas. Alliance also helped
develop a strategic plan for obtaining funding from public and/or
private sources to rehabilitate the South Orient Railroad
infrastructure.

For this project and similar efforts, Alliance has key personnel with
substantial experience in strategic planning for both public agencies
and commissions and non-profit organizations.

Alliance staff members routinely work with boards that are
comprised of elected officials and public representatives as well as
non-profit agencies with diverse community representation to build
consensus and vision while focusing on realistic implementation
strategies.
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